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Your Business
Your Business

How much cash will | have in the bank?

Net Cash Flow Operating Profit
Your Current Position 56,000 262,000
Impact on Impact on
Expected Changes: Cash Flow Operating Profit
Price Increase % 5% 36,500 47,500
Volume Increase % 5 % 27,250 36,500
COGS Reduction % -5% -9,250 -11,000
Overheads Reduction % 5 % 23,400 23,400
Reduction in Accounts Receivable Days 1 days 2,603
Reduction in Inventory Days 1 days 603
Increase in Accounts Payable Days 1 days 603
Total Impact Of Expected Changes 81,709 96,400
Net Cash Flow Operating Profit

| Expected Position 12 Months From Nowl 137,709 358,400

The Impact of Changes

360,000

270,000

Current $
180,000 M Projected results

(12 months from now)
90,000

0
Cash Flow Operating Profit
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Your Business
Your Business

Cashflow

Working Capital Timeline

This Period
Day 183
Day 0 Day 124 Creditors
1 A
I | ' Working Capital
DEVS
Inventory Inventory Cash
arrives sold banked
Day 209
i _4 1 ] 500
Last Period
Cash Impact
Day 117
Day 0 Day 72 Creditors
1 20
I | ' Working Capital
Days
Inventory Inventory Cash
arrives sold banked
Day 138
Working Capital
Accounts Receivable Inventory Accounts Payable Working Capital
220,000 75,000 110,000 185,000
up by 130,000 up by 20,000 up by 20,000 up by 130,000
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Your Business
Your Business

Working Capital per $100

Inventory Receivables EVEU]ES
$75,000 $220,000 $110,000 . .
Working Capital 19
j— Inventory 8
Receivables 23
Payables 12
Revenue
$950,000 For each additional $100 of Revenue

You invest $19 in Working Capital

Gross Margin vs Working Capital per $100

77
4 Gross Margin
M Working Capital
20 19
4
m— ||
31-12-2017 31-12-2018 31-12-2019
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Profitability

Profitability

Revenue Gross Margin
950,000 730,000
up by 450,000 up by 510,000

Profitability Trends

76.80

Operating Profit

44
30.40 27.60
H L |

-19.80

Gross Margin % Operating Profit %

Revenue Growth vs COGS Growth
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31-12-2018
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90

-21.40

31-12-2019

262,000

up by 110,000

-20

30

Net Profit %

26.30

Your Business
Your Business

Retained Profit

250,000

up by 100,000

M 31-12-2017
M 31-12-2018 - last period
M 31-12-2019 - this period

Revenue Growth %
COGS Growth %
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